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I. Teacher Responsibilities 
1. Commitment to teach for the entire school year 

2. Teach one 40-minute music lesson per week (and be on time!) 

3. Design your lessons each week 

4. Provide music lesson materials either from Musical Empowerment music library or 

through your own means (e.g., Amazon, Music & Arts, etc.) 

5. Prepare you student for the recital at the end of the semester 

6. In addition to being a teacher, you are a mentor and role model. Your student looks up 

to you and is counting on you. You are representing Musical Empowerment and UNC. 

7. Communicating with your student and his/her parent or guardian 

8. Communicating with the leadership committee if anything changes—need to reschedule 

lesson, can’t attend a meeting/recital, etc. 

9. Being responsive to and reading emails from the leadership committee 

II. Teaching Methodology and Policies 
The Musical Empowerment teaching methodology is: 

 Parent/Guardian Attendance Policy: A child’s parent or guardian MUST be present at 

every lesson. No exceptions. If a parent is not present, the lesson cannot take place. 

 All teachers must attend an orientation session at the beginning of the year, and at least 

one other teacher training workshop taught by a professional music teacher each 

semester. 

 Teachers provide their own teaching materials and design their own lessons. 

 Teachers are responsible for the learning experience of their student, including creating 

a supportive, engaging, and safe learning environment. 

 Teachers must attend their lesson every week, with the exception of illness and family 

emergencies. Cancelled lessons can be rescheduled for a make-up time. 

 Lesson Cancellation Policy: You must cancel at least 24 hours in advance. There are so 

few lessons during the year, cancellations will hinder your student’s progress. Due to 

the high number of lessons and limited lesson space, it will be hard to reschedule 

lessons. If you must cancel a lesson, please notify the parent/guardian of your student 

immediately. 
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III. Musical Empowerment’s Mission, Vision, Values 
Musical Empowerment’s mission, vision, and values are the core tenets of the organization. All 

Musical Empowerment (ME) teachers must abide by the mission, vision, and values set forth 

below: 

Mission: Through one-on-one music lessons, Musical Empowerment nurtures meaningful 

relationships between collegiate mentors and communities of underserved children that build a 

foundation of confidence, self-discipline, and resilience to create successful individuals. 

Vision: A world where music inspires individuals and unifies communities. 

Values:  

Musical Empowerment believes in: 

 the intrinsic power of music to transform lives 

 the importance of mentorship to inspire greatness, possibility 

 investing in our children to unlock their unique, individual potential 

 compassion, respect, and dignity towards all 

 the importance of personal and institutional accountability and discipline 

 its commitment to the organization, its stakeholders, and its mission, vision, and values 

IV. FAQ’s 
Q: I have been waiting at the church my regularly scheduled lesson for a while now, but my 

student is not here. What should I do? 

A:  If the student has not arrived 10 minutes into the scheduled lesson time please call the 

student to confirm their absence. After 15 minutes you may leave. Please email us if the 

student has two or more unplanned absences.  

Q: My student is habitually late and it is really cutting into our lesson time. What should I do? 

A: If your student is habitually late, please have a conversation with the parent. Make sure the 

scheduled time still work for them and stress to them the importance of arriving on time to 

lessons. Please email us if this becomes a problem and we will assist you with the situation.   

Q: My student arrived late so I want to stay late to make up for the missed time. Can I do 

this? 

A: No you may not. All of the rooms in the Church are booked with lessons. A lesson will begin 

as soon as your lesson ends and thus you cannot stay late.  
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V. Teacher Tips 
Below are tips gathered from teacher workshops, music teachers, and online sources: 

 Go into your lesson with a plan 

 Establish a routine, which is especially important when working with kids  

 The most important part is that you have fun and leave your student with something 
that makes them want to come back 

 Some teachers tell their student what they want them to do but not how  
o For example, a teacher might say to be “more fluid,” but how? Your student 

probably does not know how to do this (remember your student is a kid and 
doesn’t have the background or vocabulary you do). 

o “How?” is the important question and the result will come if you can tell them 
how, and that is what we want! (the result) 

o Remember the kids don’t have the experience we have, so they don’t know 
phrases such as “push through the phrase with your voice” or “play a D” or even 
something as simple as “get louder gradually”—how? Be specific 

 Repetition is incredibly important  

 The thing that motivates most people is to be able check things off a list and that’s what 
kids know—standardized tests, etc. 

o Have a plan for a series of lessons (whether 2 or 3 or 4) and share this with them 
o Students get a sense of accomplishment to get these things checked off and a 

sense of falling behind if they don’t get these things checked off 
o Motivation is what it all boils down to and motivation all boils down to a PLAN 
o They know what’s expected and when (think about us and how we like syllabi, 

knowing what when and how are expectations are), our kids appreciate this as 
well 

 Ask the kids what they want to do, that’s awesome for what we are doing 

 If you get frustrated, this means you need to find a new way to approach it (however 
creative you can be, the more power to you), and usually it helps to just BREAK IT 
DOWN 

 Teach them how to be literate without you there  

 How do you make them practice? 
o Don’t think we can make kids practice, but make them want to practice 

 How to make them want to practice? Work in what they want to do in your lesson so 
that they want to practice it 

o Find what they want to do and learn how to use that to motivate them 

 Greatest moment of teaching 
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 Use connection and use it in teaching (play tune from video game for instance) meet 
them at their level! 

 Have students keep a notebook: write down what they did that day in lesson, tips, 
assignments for the week, include stickers and helpful words of encouragement 

 Singing the notes helps! Lyrics are often included in lesson books. This ensures that 
students’ ears are engaged 

 Don’t dwell on pieces for too long (not more than a week or two); have your students 
learn as many pieces as they can in a short amount of time 

VI. Music Teacher Q&A 
What’s the best way to teach kids to read notes? 

 It is very helpful to use books 

 These often force students to move around the piano to different positions in order to 
recognize note names 

 “Every Good Boy Does Fine” and “All Cows Eat Grass” are kind of old-school 

 Start with one note and let students add one or two each week 

 Singing the note names 

How do you incorporate theory into the lesson? 

 Helpful to have lesson, theory, and performance books if possible 

 Give weekly assignments to practice at home  

 Don’t write in finger numbers or letter names; this is hard to get away from 

 How to teach rhythms? 

 Have students count while they play (or get up and move: clap, jump, dance, conduct 
you playing, etc.) 

 Teaching eighth notes is tricky – many students don’t like to count “ands” so it is often 
more effective to clap/tap them 

What Methods are most effective? 

 Think about how your teacher taught you and what was most effective. Draw on your 
experience with your own teachers and incorporate their teaching techniques into the 
lesson. 

How can my nature and my understanding of this child’s nature make my teaching more 
effective? 

 All children learn differently. You may have to use the trial-and-error method to see 
what techniques are most effective for your student. Left-brained vs. Right-brained is 
one way to identify how your student learns 
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 Left-Brained: analytical, asks questions, learns notes on the page fast (connects sight to 
notes played), responds well to specific instructions 

 Right-Brained: learns by mimicking, has a good ear (connects ears to notes played), may 
have trouble putting the notes on the page to their instrument 

What ways can I incorporate the left and right brain? 

 SOLFEGE is a great way to engage both the left and right brain! 

 Hand signals help them visualize notes 

 Explain solfege syllables and hand signals using paper diagram, then have them sing it 
and do the hand signals 

 If you do NOT know solfege, have your student sing the letter names (C-E-G-E-C) or 
number names (1-3-5-3-1) of the notes 

How can you make the lesson more memorable? 

 Body language and facial expressions are key – if you look/sound tense/anxious then 
your student will feel tense/anxious even if you want them to relax. SMILE! 

 Words are not always the best way to explain – gestures and visuals can help students 
connect better to what you are teaching. 

 Make the lesson physical and exciting – engage your student (i.e. rhythmic clapping 
activity – have them repeat back the rhythms you clap, having them dance the waltz to 
learn ¾ time) 

 Incorporate singing into the lesson to make it fun and to explain things 

 EX: singing the parts of the cello “Where is the scroll?” “Here is the scroll” 

 Use symbols to teach rhythm:        = 1           = 2;  Notate the time signature as 4/ 
o Have them create their own rhythm:  |                     |                    | 
o You can teach them how to add dots to notes and what the dots mean! 

What are some best practices for teaching music to kids? 

 Carefully choose and evaluate your teaching materials – are they a good match for your 
student? 

 Don’t overload your student – have them learn one thing at a time. 

 Use repetition – this is how kids learn. Yes, they have short attention spans, but don’t 
rush through activities. Repeat activities in each lesson, and from week to week. 

 Have a routine – children thrive on routine. If they know what to expect, the lesson will 
run much more smoothly (i.e. warm-up, scales, rhythm exercise, theory, play through 
their piece). 

 HAVE FUN! If you are not having fun, neither is your student. BE CREATIVE and find 
ways to make the lesson fun for both of you. 
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VII. Keeping Kids Engaged 
How to get and keep your student’s attention during lessons: 

 Physical activity works wonders: clapping, moving around, singing (even if they’re not 
voice students), etc. 

 Make things varied and interesting—novelty makes people pay attention.  

 Associations make things much easier to remember, and more entertaining. 

 Teach songs that align closer to what the student is interested in.  

 Copying and mimicry exercises force the student to pay attention. 

 Small prizes work well in exercises as positive reinforcement. 

 Pacing is crucial—no long pauses. 

 Have a set routine. 

 If showing/demonstrating to them isn’t working, try hearing (especially with rhythms). 

 From the known, move to unknown. 

 Be willing to challenge them (of course, in a good natured way). 

VIII. Structuring Your Lessons 
Below is a sample outline for a music lesson: 

1. Establish a connection with your student (2-3 Minutes) 
a. Figure out where they are coming from and how they are doing 
b. This is a piece of the puzzle, just as important as anything else 
c. It may be as simple as asking how their day went, or you may as involved with 

the family as having dinner with them after a lesson for instance 
d. This may change the direction of your lesson. For example, if they have had a 

really bad day, you may just want to play for fun that day instead of having a 
formal lesson. 

2. Warm-up! (2-3 minutes) 
a. (Whatever that may be in your case) 

i. Wind players and everyone who uses air needs to do a warm up that will 
get their air functioning, and their lungs and diaphragm moving. 

b. We don’t want to create bad habits for our students by not properly warming 
up—it as important as stretching is for dancers 

c. Do a warm-up that will establish the foundation for what you are going to be 
doing that day 

3. Review (15 minutes) 
a. Review something you have learned previously (as in the previous week) and 

have fun with this. 
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i. Familiarity allows your student to feel comfortable, which in turn equates 
to a sense of self-confidence  (when they can play something they are 
good at) and having fun 

4. Something new (10 minutes) 
a. The learning portion of your lesson! (This will take up the longest portion of your 

lesson) 
b. Build on concepts (perhaps that your went over in your “Review” 
c. New information is important 

5. Push the envelope (5 minutes) 
a. Really stretch their horizons for a minute or two to teach them something a little 

beyond their level 
b. This allows your student to see something they will eventually build up to 

6. Application (5 minutes) 
a. Enforce what you learned in the “Something new” section by practicing 
b. This is usually in the form of playing a song or part of a song that incorporates 

the new concepts your student has learned 
c. In this section of your lesson, you  are bringing your student back to their 

comfort zone 
i. You must complete “the emotional cycle:” 

1. Learning something new 
2. Pushing their limits a bit with the “Push the envelope” section 
3. Then bring them back to something they learned that day, more 

at their level 
a. Bringing them back to their level and to something they 

know helps to support their self-confidence and motivates 
them  

4. Include some time for improvisation (this is very important, 
especially for younger students who aren’t too focused on 
technique) ex. you can play a chord progression underneath and 
they can improvise on top 

IX. Theory Topics 
Beginner: 

 The basics of how music is written (staff, ledger lines, bar lines, measures, etc.) 

 Identifying notes on a staff (treble and/or bass depending on instrument) and where 
they are on your instrument 

 Identifying types of notes and rests (quarter, half etc) and their durations 

 Other symbols (repeat sign, fermata, etc.) 
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 Basic rhythm 

 Tempo (andante, allegro, etc.) 

 Staccato vs. Legato 

 Time signatures (Begin with 4/4, ¾, 2/4, and 6/8) 

 Identifying major vs. minor scales and major vs. minor keys (by ear) 

 Basics of keys and key signatures (Do not go into detail, but give your student a basic 
concept of what they are. It may help by playing one song in different keys to explain 
the concept.) 

 Major keys (C G and F major), as well as their key signatures 

 Whole step vs. half step 

 Major scales 

Intermediate: 

 Circle of fifths 

 Minor scales (Only introduce one minor at a time) 

 Intervals 

 Arpeggios (major/minor)  

 Complex rhythms (syncopations, triplets/quintuplets) 

 Diatonic/chromatic scales 

 Introduction to major and minor chords 

http://www.music-theory-for-musicians.com/intermediate-music-theory.html 

http://www.8notes.com/theory/ 

Advanced: 

Now that students are familiar with major and minor scales, teachers and students can focus on 

constructing major, minor, perfect (perfect fourth and perfect fifth), diminished, and 

augmented intervals and chords. You must review half and whole steps when teaching 

intervals. After mastering basic intervals and chords, teachers can move onto chord inversions, 

(1st, 2nd, and 3rd inversion) and dominant chords (Major, minor, diminished, and augmented). 

Once students understand dominant chords, teachers can move onto extended chords (9th, 

11th, and 13th chords). 

http://musictheoryblog.blogspot.com/2007/02/chords.html 

http://www.music-theory-for-musicians.com/music-intervals.html 

http://musictheoryblog.blogspot.com/2007/02/extended-chords.html 

http://www.music-theory-for-musicians.com/intermediate-music-theory.html
http://www.8notes.com/theory/
http://musictheoryblog.blogspot.com/2007/02/chords.html
http://www.music-theory-for-musicians.com/music-intervals.html
http://musictheoryblog.blogspot.com/2007/02/extended-chords.html
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X. Instrument Specific Resources 
All Instruments 

Master Theory by Charles S. Peters 

 This book introduces basic theory for beginning musicians on any instrument. 

8notes.com  

 This site contains free sheet music for all instruments with different genres of music. 

 

Piano 

http://www.teachpianotoday.com/ 

 This site is well-rounded, offering advice to piano teachers of all levels. It provides 

resources and advice (in the form of blogs written by other piano teachers) for teachers 

who are giving lessons to new students. (Scroll to the bottom of the page for the list of 

resources offered.) 

http://www.piano-lessons-info.com/teach-children-piano.html 

 This site is very similar to the one previously described. 

http://www.music-for-music-teachers.com/beginner-piano-music.html 

 This site offers free beginner piano music (has the music in printable format). 

http://www.americanpianoschool.com/ 

 This site offers a course for learning how to teach piano to children. Scroll to the bottom 

of the page for the links to the lessons of the course. 

  

 Violin/Viola 

http://www.ehow.com/how_6283464_teach-children-play-violin.html 

 This is a basic list of steps for how to start teaching children how to play the violin (note: 

this is not a particular violin method, but a simple list of topics that should be taught to 

a beginning violin student). 

http://www.sueaston.com/violin.htm 

 This site provides advice for teaching violin. The advice can be applied to more advanced 

students as well as to beginning students; in particular, see lesson #5 for advice on 

teaching beginner students. 

http://www.violinist.com/discussion/response.cfm?ID=9204 

 This is a discussion on ways to start violin lessons for beginning students. 

  

Guitar 

http://www.youtube.com/playlist?list=PL3B3FCA5CF15550B9&feature=plcp 

https://by2prd0310.outlook.com/owa/redir.aspx?C=j9GuP3wmIUawg9RNj9VZO3b6L_nxdM8ItHIw_irtH9pDybf0WEqEsIqAB-9T69ASiakSp-ogSmQ.&URL=http%3a%2f%2f8notes.com
http://www.teachpianotoday.com/
http://www.piano-lessons-info.com/teach-children-piano.html
http://www.music-for-music-teachers.com/beginner-piano-music.html
http://www.americanpianoschool.com/
http://www.ehow.com/how_6283464_teach-children-play-violin.html
http://www.sueaston.com/violin.htm
http://www.violinist.com/discussion/response.cfm?ID=9204
http://www.youtube.com/playlist?list=PL3B3FCA5CF15550B9&feature=plcp
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 This is a list of videos from Scott Laird at the North Carolina School of Science and Math 

that introduce the guitar and offer beginner lessons. 

http://www.music-for-music-teachers.com/beginner-guitar.html 

 This site provides beginner music for guitar students (some tab music). 

http://www.ehow.com/way_5404057_tips-teaching-guitar-children.html 

 This site provides tips for teaching guitar to beginners (applicable to older students as 

well as children). 

http://www.teachwombat.com/guitarteachingtips/three-basic-areas-of-teaching-guitar-an-

overview/ 

 This site gives some resources and tips for teaching guitar to new students. It focuses 

more on chords, less on classical guitar. 

  

Voice 

http://www.ehow.com/how_2068453_teach-voice-lessons.html 

 This site gives a general overview of how a voice lesson should be run. 

http://www.wikihow.com/Teach-Children-to-Sing 

 This site is similar to the one above, giving a general description of what to teach in 

voice lessons. 

http://groups.northwestern.edu/mlc/upbeat/UpBeat%20Teaching%20Suggestions.pdf 

 This is a set of suggestions for teaching voice lessons from a senior at Northwestern 

University. 

  

Trumpet 

http://musiced.about.com/od/lessonsandtips/a/trumpetlessons.htm 

 This site offers a list of different resources for trumpet players. 

http://goo.gl/yb1qWq 

 This is a document that gives advice for all brass players, not just trumpets. 

http://brassmusician.com/10-tips-for-teaching-beginner-brass-students/ 

 “10 Tips for Teaching Beginner Brass Students” 

  

Clarinet 

http://www.steinwaymusical.com/pdf_files/1575564417Clarinet_AV4013small.pdf 

 This PDF is a more in-depth guide for how to teach clarinet. 

http://www.wikihow.com/Teach-Someone-to-Play-Clarinet 

 Steps 4, 5, and 6 on this site are most helpful. More resources are listed below the 

article. 

http://www.music-for-music-teachers.com/beginner-guitar.html
http://www.ehow.com/way_5404057_tips-teaching-guitar-children.html
http://www.teachwombat.com/guitarteachingtips/three-basic-areas-of-teaching-guitar-an-overview/
http://www.teachwombat.com/guitarteachingtips/three-basic-areas-of-teaching-guitar-an-overview/
http://www.ehow.com/how_2068453_teach-voice-lessons.html
http://www.wikihow.com/Teach-Children-to-Sing
http://groups.northwestern.edu/mlc/upbeat/UpBeat%20Teaching%20Suggestions.pdf
http://musiced.about.com/od/lessonsandtips/a/trumpetlessons.htm
http://goo.gl/yb1qWq
http://brassmusician.com/10-tips-for-teaching-beginner-brass-students/
http://www.steinwaymusical.com/pdf_files/1575564417Clarinet_AV4013small.pdf
http://www.wikihow.com/Teach-Someone-to-Play-Clarinet
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Cello 

http://www.celloprofessor.com/Beginning-Cello.html 

 This site gives a list of articles on various topics for beginner cellists. 

http://www.teachingcello.com/repertoire-for-beginning-students.html 

 This site lists some beginner cello music books that are for sale. Also, links at the top 

give more advice for structuring cello lessons. 

http://www.celloprofessor.com/Beginning-Cello.html
http://www.teachingcello.com/repertoire-for-beginning-students.html

